COS FSM

Field Service Management, Built for Fiber

What is FSM

(Field Service Management)?

Field Service Management software
coordinates all field work —

from request to - schedule/dispatch
- route - on-site execution >
close-out, and billing.

In fiber and broadband, effective
FSM connects network construction,
service activations, maintenance,
and the customer experience.

Why now (market signals)

»

»

»

Customer expectations: Self-
service booking and real-time
updates are now standard.

Operational pressure: Finance
leaders push for faster cycles,
fewer truck rolls, and auditable
work.

Rising complexity: Fiber
construction and multi-party
ecosystems require digital
coordination.

Workforce gaps: Retiring
experts leave less experienced
techs needing automation and
guidance.

COS FSM at a glance

»

»

»

Purpose-built for fiber: Built on
COS’s BSS/0SS expertise and
now extended into a standalone,
API-first FSM platform.

Use cases: Installs/activations,
maintenance, troubleshooting,
change orders, quality control.

Modes: Pre-integrated with

COS Business Engine and COS
Wholesale Engine, or integrate
with the systems of your choice.

For more information, customer demos, or any other inquiries, reach out to sales@cossystems.com



Core capabilities

»  Smart Scheduling & Dispatch -
Assigns jobs by skills, area, and
availability.

»  Route Optimization — Reduces
windshield time with efficient
routing.

»  Customer Self-Scheduling -
Customers book timeslots that
respect geography and skills.

» Process Automation - Event-
driven flows (order - install
- activation), with rules
for escalations and SLA
management.

»  Subcontractor Collaboration -
Secure, scoped access for vendor
partners with performance
tracking.

» APl Integrations — AP|-first
development model integrates
to CRM, BSS/0SS, GIS, inventory,
billing and communications.

Differentiators for broadband
operators

» Customer experience: Self-
booking and proactive
notifications built in.

»  Seamless BSS/OSS integration:
Smooth order > work >
activation with COS Business
Engine and Whole Sale Engine.

»  Fiber-native model: Addresses,
service areas, drops, and ONTs
for precise job scoping.

»  Multi-party support: ISPs,
network owners, and contractors

collaborating on shared projects.

Outcomes you can expect

' Reduced pre-install churn

as subscribers choose ideal
appointment times directly in the
buy flow.

" Fewer truck rolls & less travel
time via route optimization and
smarter clustering.

1 Higher first-time-fix thanks to
skills-aware scheduling and better
job context.

J Shorter lead-to-install time with
automated handoffs from order to
field.

A Greater Technician productivity
and subcontractor throughput.

A Improved Customer NPS thanks to
reliable appointments, notifications,
and proactive updates.

Quick metrics to track
(starter KPI set)

»  Pre-install churn
» Average Lead-to-Install (days)

»  Schedule Adherence / SLA Hit
Rate

» Jobs per Tech per Day

»  First-Time-Fix Rate (FTF)
» Travel Time % of Shift

» Repeat Visit Rate

Who should use it

» Network owners & operators
(municipal, open-access, private)

» ISPs and retail service providers

»  Construction partners and
contractors

Deployment & integration

» Standalone or integrated to
either COS Business Engine or
your Billing/BSS.

»  API-first for 3rd Party
Integrations to CRM, GIS,

inventory, workforce, and finance.

» Role-based access, audit trails,
and secure partner portals.

Ting Internet

selected COS FSM to modernize
and scale fiber installs across
multiple U.S. markets, citing the

platform’s ability to coordinate
complex deployments and
accelerate turn-ups: 40+ techs,
130 installations daily, 20+ cities
across 8 U.S. states.

See COS FSM in action!

Book a live demo to review your
field workflows, integrations, and
KPI baselines. We'll map a go-Llive
plan tailored to your build and
operating model.

Get in touch

Adam Puckett, VP Sales America
COS Systems
adam.puckett@cossystems.com

|
Ashley Poling, VP of Business
Development
COS Systems
ashley.poling@cossystems.com
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